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Hospitable Climates — What is it?

= Currently in excess of 6,000 Hospitable Climates members

= Estimated annual reduction in Carbon Dioxide emissions of
338,344 tonnes in 2007

= Targeted impact assessment declares 15 - 19% savings

=  Support from major trade bodies and sector organisations
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Key objectives for benchmarking

System of benchmarking is installed with specific objectives to:

= Track own performance over time using measures which reflect

variable business levels
= Judge performance vs. all others in the industry

= Enhance the competitiveness of the business as savings go to the

bottom line
= Analysis of your premises vs. a good practice benchmark

= Focus efforts on areas where benefits can be derived
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How does it apply to Hospitality businesses

Institute of Hospitality initiative : Hospitable Climates

= Hotels were recognised as being major energy users

= Benchmarking via bedrooms, business throughput (e.g. meals) building parameters
= In hotels 30% energy used in kitchens, 30% heating & hot water, 15% refrigeration
= In pubs 35-40% energy in cellar cooling

=  Simple or complex benchmarking possible

UK H ospitality Industry Energy Consumption profiles
by Outlet types
£ Millions at 2005 prices — :
Sector Outlets Meals | Purchases Purchases Sales EIeCt”C't_y Fossil fu?l
. Food & Food & consumption consumption
Millions Food ) .
Drink Drink
£m £m . Em Hotels KWh/M? KWh/M?

Restaurants 26,416 734 1,537 2,11 7,612

. . ' ' ' ' 110 350
Quick Service 29,645 2,006 2,130 2,631 8,781 '\S/Im:.” 125 370
Pubs 51,046  1,104| 1,243 1,794 5,442 edium
H otels 47,009 644| 1,324 1,759 6,579 Large 140 430
Leisure 19,121 533 595 727 2,788
Staff Catering 20,625 1,063 978 1,165 2,419
H ealth Care 31,384 1,047 647 700 822
Education 34,663 1,246 652 803 1,130 PUbS Al 395 354
Services 3,073 244 172 193 206
TOTAL 2005 262,982 8,620 9,276 11,891 35,779
N ominal change 0.00% 0.40% 0.90% 1.00% 1.40% hDSDiTBbIE ]

-\ climates

© Horizons FS Limited



5 Vital Rules For Valuable Benchmarking

1. On-Board Management: Benchmarking is a useful term but managers
always think they are as good as they can possibly be - when all else
fails fall back on technology

2. Don't Confuse Scorecard With Success: gives measures, generates
interest BUT doesn’t save energy

3. Execute Tangible Actions: Buying carbon offsets doesn’t reduce energy
use

4. Look Internally: Essential rule is monitor first then target : self vs. self is
important

5. Make A Long-term Commitment: 5 yr plan, which survives managers +

can only be changed by the board
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What benefits can benchmarking deliver

= A means of measuring the impact of business change
= Assists the setting of  “reasonable " targets

= Brings focus to the need for continuous improvement
= Trigger and re enforce reductions in energy use

= Prompt for pro active actions

Savings from specific actions are estimated here



